
Superintendentʼs Report: Mascot Update
December 12, 2022



Review of the NYSED directive
● Issued November 17, 2022
● “  The courtʼs decision establishes that 

public school districts are prohibited 
from utilizing Native American 
mascots. Arguments that community 
members support the use of such 
imagery or that it is ʻrespectfulʼ to 
Native Americans are no longer 
tenable.”



Review of the NYSED directive
● Issued November 17, 2022
● “Should a district fail to affirmatively 

commit to replacing its Native American 
team name, logo, and/or imagery by the 
end of the 2022-23 school year, it may 
be in willful violation of the Dignity Act. 
The penalties for such a violation 
include the removal of school officers 
and the withholding of State Aid.”



Review of District response, 11/17
Q: Does the district have to comply with this order?
Yes. The district has every intention of honoring the ruling made 
by NYSED. While the order contains a deadline of June 2023 to 
“affirmatively commit to replacing … Native American team 
name, logo, and/or imagery,” we have yet to determine a timeline 
for removal of Indian-associated items on our sports uniforms, 
furniture, and in our buildings (ex. the high school gymnasium 
floor). As you may know, our turf field is already scheduled to be 
replaced as part of the upcoming capital project. 

https://www.gfsd.org/nysed-orders-schools-to-end-the-use-of-native-american-mascots/ 

https://www.gfsd.org/nysed-orders-schools-to-end-the-use-of-native-american-mascots/


Review of District response, 11/17
Q: Does the district have to comply with this order?
This decision from the state was made without our consultation, 
and we are digesting the decision in real time, just as many of you 
are as well. We want to create a process to work together as a 
community and figure out how to best navigate this new road 
weʼre traveling down together.



Review of District response, 11/17
Q: Does the district have to comply with this order?
Our community has long embraced the ʻGF Nationʼ moniker as 
a source of pride and togetherness. While weʼre at the very 
beginning stages of this process for finding a new mascot, we 
feel itʼs important to look back on our unique legacy and 
create something original that reminds us all of where we 
come from and what we represent.



Review of District response, 11/17
Q: How would we choose a new mascot as a school 
community?
Our current student body needs to be a significant driver in this 
process, and we want them to have a voice in how the district 
can best represent all of our students moving forward. We will 
never ignore the opinions and feelings of those who call Glens 
Falls home, and the students that currently walk our school 
hallways need to have a role in how our search for a new 
mascot and logo moves forward. 



Review of District response, 11/17
Q: How would we choose a new mascot as a school 
community?
We will provide updates throughout the entire process to make 
sure our community is an equal partner in this decision. Our 
mindset moving forward is “when we know better, we do 
better.” 



Review of District response, 11/17
Q: What about my connection to, and feelings about, our 
mascot and our logo?
We are extremely appreciative and understanding of the 
history that is tied to our team name and the passion our 
school community feels towards our logo. Many of us have 
deep memories tied to victories and moments of triumph from 
our student-athletes over the years.  This decision doesnʼt 
change any achievements made on our various playing fields. 
We have an obligation to follow the ruling, and we will honor 
the mandate as written by our state officials.



Review of other public statements
● Nov. 17-24:
● Post Star, 

Chronicle, 
Foothills 
Business Daily, 
WAMC radio, 
Times Union all 
used initial 
statement

Chronicle, Nov. 24, 2022



Review of other public statements
“The district has, for a long time, been going by 
GF Nation. So it really has been the mantra 
that has stuck and feels like home,” [Dr. 
Dengler] said. “But we are still The Indians and 
so, that is something weʼre aware of now that 
we have to make a plan to change.”

“Moving forward, we will do what we need to 
do,” she said. “But I think it really needs to 
involve stakeholders, especially students. 
Students need to have the greatest voice.”

https://www.news10.com/news/glen-falls-city-schools-reacts-to-mascot-mandate/

Nov. 18, 2022

https://www.news10.com/news/glen-falls-city-schools-reacts-to-mascot-mandate/


Review of other public statements
Chronicle, Dec. 8, 2022:

● Article on reader opinions for 
a replacement

● Article incorporating follow 
up interview questions with 
Dr. Dengler



Review of other public statements
Chronicle, Dec. 8, 2022:

GF: Students will lead the choice

“What we know right now is we want students to be the 
main drivers of the process,” Dr. Dengler said in an email 
interview. She later reemphasized, “Students will be the 
center of the decision and considerations for the 
process.” Glens Fallsʼ first step is a meeting on December 
[8] with the 15-member Superintendentʼs Cabinet for 
Student Leadership, an all-purpose volunteer student 
group launched by Dr. Dengler in September. 



Review of other public statements
Chronicle, Dec. 8, 2022:

GF: Students will lead the choice

“Schools are still awaiting information from the NYS 
Education Department on compliance timelines and other 
specific information,” Dr. Dengler says, “but we know we 
need to make a plan to get started. We intend for all 
stakeholders to have input.” She specified that includes 
students, school and community members and alumni.



Research: Origins of the Glens Falls Indians
● 1941: Indians chosen for 

athletics
● 1943: Indians theme of 

yearbook
“Since 1941, when that name was 
chosen for our athletic teams, its 
influence has grown until the Indian has 
become expressive of all the activities 
which comprise school life.”

1943
Yearbook 
Cover



1943 Yearbook Forward

Research: Origins of the Glens Falls Indians
“We have valued highly 
the Indianʼs strong 
influence in our 
creative work and the 
r-d manʼs deep feeling 
of the importance of 
constructive 
competition and 
excellence in every 
endeavor.” 



1943 Yearbook 

Research: Origins of the Glens Falls Indians
● 1943: Indians 

theme of 
yearbook



1943 Yearbook 

Research: Origins of the Glens Falls Indians
● 1943: Indians 

theme of 
yearbook



1955 Yearbook - Inside Cover 

Research: Origins of the Glens Falls Indians
● 1955: 

Additional 
icons



1955 Yearbook, P. 46 

Research: Origins of the Glens Falls Indians
● 1955: 

Additional 
icons



1955 Yearbook 

Research: Origins of the Glens Falls Indians
● 1955: 

Additional 
icons



1955 Yearbook, P. 56 

Research: Origins of the Glens Falls Indians
● 1955: 

Additional 
icons



1955 Yearbook 

Research: Origins of the Glens Falls Indians
● 1955: 

Additional 
icons



1970 Yearbook 

Research: Origins of the Glens Falls Indians
● 1970: 

Dedication to 
Artist Tom Two 
Arrows - 
Iroquois, 
Onondaga 
Nation 



1970 Yearbook 

Research: Origins of the Glens Falls Indians
● 1970: “Tom 

himself 
sketched in the 
classic Iroquois 
chieftainʼs 
head…”





Research: Origins of the Glens Falls Indians
● 1970: 

Arrowhead icon

1970 Yearbook, P. 80 



Research: Origins of the Glens Falls Indians
● 1970: 

Arrowhead icon

1970 Yearbook, P. 80 



Research: Origins of the Glens Falls Indians
● 1970: 

Arrowhead icon

1970 Yearbook, P. 128 



Research: Origins of the Glens Falls Indians
● 1970: 

Arrowhead icon

1970 Yearbook, P. 128 



Research: Origins of the Glens Falls Indians
● Most 

recently-used 
arrowhead 
icons



Research: “When we know better, we do better”
● Some have a sincerely-held 

belief that the Indian is a 
respectful moniker

● Many point to the 1970 
yearbook dedication/sketch

● Here we are, 50 years later … 
and when we know better, we 
do better

1970 Yearbook, inner cover



Again, the NYSED directive…
● “[P]ublic school districts are 

prohibited from utilizing Native 
American mascots. Arguments that 
community members support the use 
of such imagery or that it is 
ʻrespectfulʼ to Native Americans are 
no longer tenable.”



Research: “When we know better, we do better”
● Haudenosaunee/Onondaga 

Nation statement
The Haudenosaunee is also referred to 
as the Iroquois or the Six Nation 
Confederacy. The Haudenosaunee 
consist of the Mohawk, Oneida, 
Onondaga, Cayuga, Seneca, and 
Tuscarora nations.

https://www.onondaganation.org/government/policy/haudenosaunee-statement-on-mascots/ 

https://www.onondaganation.org/government/policy/haudenosaunee-statement-on-mascots/


Research: “When we know better, we do better”
● “Natives are the only race depicted as mascots. 

Society has recognized the inappropriateness of 
cultures being made into caricatures, put on 
helmets, t-shirts and bumper stickers. The fact 
that schools and organizations have “always” 
been the Braves, Chiefs, R-d Men, R-dskins, 
Warriors, or Indians, does not give the 
community the right to defame a culture.”

● “The Onondaga Nation Council of Chiefs has 
long held the belief that mascots are 
offensive.”

https://www.onondaganation.org/government/policy/haudenosaunee-statement-on-mascots/ 

https://www.onondaganation.org/government/policy/haudenosaunee-statement-on-mascots/


Research: “When we know better, we do better”
● Saint Regis Mohawk Tribe 

statement
“We adamantly object to the ongoing practice 
of using Native images, names, and 
likenesses; including in the form of caricatures 
and logos; and view their continued usage as 
offensive and a form of institutional racism -- 
particularly by educational institutions and 
systems that should strive to be supportive 
environments for inclusiveness and diversity.”



Research: “When we know better, we do better”
● Saint Regis Mohawk Tribe statement TODAY

“At a meeting of the Board of Regents Monday, state officials unveiled a 
specific regulation on the issue… Regents members spoke in favor of the 
measure, indicating it has strong support.

Members said they were particularly moved by a statement sent in by 
Chief Ronald LaFrance, Jr. of the Saint Regis Mohawk Tribe.

“We are not cartoons. We are living, breathing people,” LaFrance said. 
“Just the thought of being a mascot is very degrading.” https://www.timesunion.com/news/article/Board-of-Regents-Mohonasen

-s-district-name-can-17648766.php?IPID=Times-Union-HP-spotlight 

https://www.timesunion.com/news/article/Board-of-Regents-Mohonasen-s-district-name-can-17648766.php?IPID=Times-Union-HP-spotlight
https://www.timesunion.com/news/article/Board-of-Regents-Mohonasen-s-district-name-can-17648766.php?IPID=Times-Union-HP-spotlight


Research: “When we know better, we do better”
● National Congress 

of American 
Indians statement 
to GFSD

● February, 2021



Research: “When we know better, we do better”
“As a resolution passed 
by NCAIʼs membership 
in 2005 explains, ʻthe 
use of ʻNative Americanʼ 
sports mascots, logos, 
or symbols perpetuates 
stereotypes of American 
Indians that are very 
harmful.”



Research: “When we know better, we do better”
“The ʻwarrior savageʼ myth 
has plagued this countryʼs 
relationships with the 
Indian people, as it 
reinforces the racist view 
that Indians are uncivilized 
and uneducated and it has 
been used to justify policies 
of forced assimilation and 
destruction of Indian 
culture.”



GFHS Student survey on mascot, 2022
● International Baccalaureate project by Clara Avery
● 647 responses
● December 2021-

January 2022
● Illustrates a

divided 
community



“When we know better, we do better”

● How do we move forward with compliance,
together, and positively?

● How have other school districts approached a 
mascot change?

● What might a possible process for Glens Falls look 
like?



Moving forward with NYSED compliance
● Dec. 1 memo on Board of Regents 

regulation adoption
● “Indigenous name, logo, or mascot” means 

a name, symbol, or image that depicts or 
refers to Indigenous persons, tribes, 
nations, individuals, customs, symbols, or 
traditions, including actual or 
stereotypical aspects of Indigenous 
cultures, used to represent a public school, 
including but not limited to such schools 
sports teams.” 

https://www.regents.nysed.gov/common/regents/files/1222p12d2.pdf

https://www.regents.nysed.gov/common/regents/files/1222p12d2.pdf


Moving forward with NYSED compliance
● Dec. 1 memo on Board of Regents

regulation adoption
○ “Boards of education must commit, via resolution, to 

eliminating use of all Indigenous names, logos, and 
mascots by the end of the 2022-23 school year. Such 
resolution shall identify a plan to eliminate all use of the 
prohibited name, logo, or mascot within a reasonable time, 
which shall be no later than the end of the 2024-2025 school 
year.”

https://www.regents.nysed.gov/common/regents/files/1222p12d2.pdf

https://www.regents.nysed.gov/common/regents/files/1222p12d2.pdf


Moving forward with NYSED compliance
● Dec. 1 memo on Board of Regents

regulation adoption
○ “Tribal Approval. This Part shall not apply where a written 

agreement exists prior to the effective date of this part 
between a federally recognized tribal nation within the 
State of New York or a New York State recognized tribal 
nation and a public school permitting the use of an 
Indigenous name, mascot, or logo that is culturally 
affiliated with such tribe. A public school shall not offer or 
accept any money, consideration, or thing of value pursuant 
to any such agreement.”

https://www.regents.nysed.gov/common/regents/files/1222p12d2.pdf

https://www.regents.nysed.gov/common/regents/files/1222p12d2.pdf


Moving forward with NYSED compliance
● Dec. 1 memo on Board of Regents

regulation adoption
○ “Public schools shall prohibit school officers, employees, 

and all individuals when located on school property or at 
a school function from utilizing or promoting any 
Indigenous name, logo, or mascot. This provision shall not 
apply to any individual who is a member of a tribal nation 
and is utilizing or promoting an Indigenous name, logo, or 
mascot of such tribal nation.”

https://www.regents.nysed.gov/common/regents/files/1222p12d2.pdf

https://www.regents.nysed.gov/common/regents/files/1222p12d2.pdf


Moving forward with NYSED compliance
● Dec. 1 memo on Board of Regents

regulation adoption
○ A Notice of Proposed Rulemaking will be published in the 

State Register on Dec. 28, 2022, for a 60-day public 
comment period. 

○ It is anticipated that the proposed amendment will be 
presented for permanent adoption at the April 2023 
Regents meeting. 

○ If adopted at the April 2023 meeting, the proposed 
amendment will become effective as a permanent rule on 
May 3, 2023.



Other schoolsʼ approach: Paideia Pythons
● Student committee 

representative of HS
● Petition format for 

gathering universe 
of mascot choices

● Student body votes
● Finalists advertised 

and voted upon 
again



Other schoolsʼ approach: Lyme Lakers
● BOE, Public 

informational 
meetings

● Input gathering/ 
survey

● Stakeholder group 
voted on final logo 



Other schoolsʼ approach: Waterloo Tigers
● Districtʼs strategic plan 

included mascot change
● Mascot search committee 

of students, staff, parents, 
community

● Multiple votes 
● Top 3 presented to BOE; 

BOE final decision



Creating a framework for Glens Falls
GOALS:
● Keep the community connected
● Get input from students, staff, families, school 

community, alumni
● Student Cabinet leads the process and makes the 

final recommendation to the Board of Education



Thought Exchange platform
https://thoughtexchange.com/watch-product-tour/
Skip to 1:43

https://thoughtexchange.com/watch-product-tour/


Creating a framework for discussion
Possible PROCESS:
● Identify our “Identity Drivers”

○ What are our collective values?
○ What inspires us as a school community?
○ How do we describe ourselves?
○ What do we aspire to be known for?

Values Definition



Creating a framework for discussion
Possible PROCESS:
● Identify potential mascots/emblems that fit our 

values definition
● Student Cabinet reviews all data, creates finalists
● Student vote
● Student Cabinet finalizes choice; presents to BOE



Balancing input from all groups
Possible PROCESS:
“Step 1”: VALUES
● HS building-wide student assembly

○ Identity Drivers/Values Definition Thought Exchange

● Those student thoughts are then presented to a 
community forum later that evening
○ Identity Drivers/Values Definition Thought Exchange



Balancing input from all groups
Possible PROCESS:
“Step 2” VALUES
● Student Cabinet meets to refine Thought Exchange 

data and determine our top Identity Drivers / Values



Balancing input from all groups
Possible PROCESS:
“Step 3” MASCOTS
● HS building-wide student assembly

○ Identify potential mascots/emblems that fit our values definition - 
Thought Exchange or Survey

● Those student thoughts are then presented to a 
community forum later that evening
○ Identify potential mascots/emblems that fit our values definition - 

Thought Exchange or Survey



Balancing input from all groups
Possible PROCESS:
“Step 4” MASCOTS
● Student Cabinet meets to refine Thought 

Exchange/Survey data and determine our top 
potential mascot/emblem choices



Balancing input from all groups
Possible PROCESS:
“Step 5” MASCOTS
● HS students vote through Google Forms for their 

mascot choice
● MS and Elementary students take the same survey



Balancing input from all groups
Possible PROCESS:
“Step 6” MASCOTS
● Student Cabinet meets to review survey results and 

determine the final mascot/emblem to be 
recommended to the BOE

● Board of Education votes on resolution for new 
mascot/emblem



Other considerations
● This doesnʼt change history … our winning seasons, 

records, plaques, etc. remain
● School colors of red and black will not change
● At this time, we believe “GF Nation” is still 

appropriate to use
● Process will likely begin in January
● All updates posted on gfsd.org
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