
Community Meeting: September 16, 2022

Growing our Culture of Safety



Tonightʼs agenda

● Information-sharing on events of this week and overall 
safety efforts

● Answering questions weʼve received
● Answering questions from index cards

● Answering questions from school community members



First … Keeping everyone safe takes EVERYONE

Mrs. Jen Girard



Review of SHELL procedures for our discussion:



Review of SHELL procedures for our discussion:



Review of this weekʼs incidents

● We cannot discuss specifics regarding the students 
involved in either incident

● The students are receiving appropriate supervision/care
● Disciplinary procedures are already underway according 

to district and school policy
● In similar cases, students cannot return to campus after 

incidents of this nature



High School incident on Thursday, 9/8/22

● BB gun in student backpack

● Lockout at HS
○ Most students were outside; 

threat was inside

● Shelter-In-Place at MS

● 11:20 a.m. - 11:51 a.m.

● Full details in parent email,
ParentSquare, on website, FB



High School incident on Thursday, 9/8/22

● HS building-wide faculty/staff meeting Thursday 
afternoon (9/8) to immediately assess known 
information; MS building-wide faculty/staff meeting 
Friday morning (9/9) to brief staff

● Safety Council (Building and district representation, 
NYSIR rep, FD/EMS, and PD) debriefed Monday (9/12) on 
incident response strengths and weaknesses

● Both immediate and longer-term changes were 
discussed, and are being implemented



Immediate changes implemented Monday, 9/12

● Added HS staff member supervision from 8:05-8:25 a.m. 
○ High School front sidewalk/entryway
○ “C” Door to monitor arrivals and send people to “A” Door for entry
○ “G” Door hallway (sports)
○ “A” Door main entrance
○ Cafeteria for student breakfast service

■ 7:25 a.m. breakfast service for BOCES students before bus

● BOCES and off-campus program buses now pick-up/ 
drop-off at “A” Door (front entrance) of High School. 



Immediate changes implemented Monday, 9/12

● See Something, Say Something anonymous tip 
line created and live as of Monday, 9/12

○ 518-832-4511 (voice call)

○ SAFE@gfsd.org  (email)

○ Google Form for Students

mailto:SAFE@gfsd.org


Immediate changes implemented Monday, 9/12

● Student tip line: Google Form option
○ Located on GFSD.org “Quick Links for 

Students” page

○ Also on the “Safety & Culture” page

○ For current students only

○ Must be logged in to their GFSD.org 
account, but form does not 
automatically collect email addresses



GFSD Student Tip Google Form

● Advertised on 
display TVs in 
MS/HS



Safety Council: Immediate changes moving forward

● Student tip line: Google Form option



Immediate changes implemented Monday, 9/12

● MS + HS students will need to use lockers to store 
backpacks during the day
○ There are 774 lockers in the 

Middle School, and 1628 
lockers in the High School.

○ Lockers were fully replaced 
with new units in the summer 
of 2019 (as part of the 2017 
Capital Project) Aug. 14, 2019



Immediate changes implemented Monday, 9/12

● Locker use had been optional; coordination was 
needed to assign lockers to every student
○ MS students (7th/8th Grade) began using lockers on 

Thursday, 9/15
○ HS students received locker assignments and info 

today in extended homeroom (Friday, 9/16)



Immediate changes implemented Monday, 9/12

● Details on backpack storage:
○ Backpacks can be used to bring school materials, 

lunches, sports/activity items, etc. to and from 
school.

○ Students will not be allowed to carry their 
backpacks from class to class.

○ Students will have to place their backpacks in their 
assigned lockers as they enter the building.



Law enforcement sweeps of lockers

● Details on backpack storage:

○ As a reminder, the Middle and High Schools conduct 
regular safety drills which may include K-9 sweeps 
of hallways and lockers.

○ K-9 units from the Glens Falls Police Department, 
Hamilton Co. Sheriffʼs Office, and Washington Co. 
Sheriffʼs Office participate



Previous K-9 sweeps at GFHS + GFMS

Oct. 18, 2017



Middle School incident on Wednesday, 9/14/22

● Plastic toy gun in student 
backpack

● Lockdown at MS and HS
○ 10:09 a.m. - 10:40 a.m.
○ Shelter in Place continued

at MS until ~11:30 a.m.



Middle School incident on Wednesday, 9/14/22

● Additional responders 
arrived within minutes

○ Glens Falls Police 
Department

○ Warren County 
Sheriffʼs Office

○ THANK YOU!



Middle School incident on Wednesday, 9/14/22

● Two parent and public 
notifications went out
○ First was sent as soon as 

possible after securing the 
situation (11:09 a.m.)

○ Second was sent at 3:01 p.m. 
with additional details

★ Please rely on district 
communications, not rumor



Middle School incident on Wednesday, 9/14/22

● District-wide faculty/staff meeting Wednesday 
afternoon (9/14) to immediately assess known 
information

● Both immediate and longer-term changes were 
discussed, and are being implemented



Immediate changes implemented Thursday, 9/15

● Bag checks for all students entering the High School 
and Middle School in the morning



Immediate changes implemented Thursday, 9/15

● We are trying to find the balance … together!



Immediate changes implemented Thursday, 9/15

● Long lines/backup for bag checks Thursday
○ Immediate adjustment: two entry doors for High School 

on Friday

● Bag checks complete at both HS entrances by 8:39 a.m. 
Friday; Middle School checks complete by 8:45 a.m.
○ Better, and weʼre working on it



Morning bag checks moving forward

● HS/MS bag checks will continue indefinitely

● Option being discussed: Move to random bag 
checks upon entry (every few students)
○ Move to indoor screenings to remove 

congregations of students outside
● Option being discussed: Metal detector wands



Longer-term changes moving forward

● Adding Safety Monitor position at HS, with duties closer 
to security

● HS/MS student ID badges
○ Possibly with barcode to allow scanning upon building 

entry/exit, in lunch line, GGTA, etc.

● Mobile safety app for all school staff members; 
additional training



Longer-term changes moving forward

● Raptor Visitor 
management system 
being installed soon, 
in all buildings at 
entry point
○ Scans visitor drivers 

licenses, instant sex 
offender check, prints 
visitor badge with photo



Overall district safety review

● Public Emergency Response 
Plan is on district website

● School codes of conduct also 
on website and in parent/
student handbooks



Overall district safety review

● If the red light is flashing, 
move away from the 
building
○ Return to your car or 

cross the street and wait

https://docs.google.com/file/d/110u-0Lw5hqqOEO7eDE6alVbHX5K0upkK/preview


June 2022 security review by 

● Security assessment at all school buildings



June 2022 security review by 

● Safety Council briefed on 
written reports in August

● Actively implementing 
recommendations



Proactive approach to student well-being

● GoGuardian: a security 
software on Chromebooks 
that alerts administrators if 
students indicate an intent to 
harm themselves or others
○ ie. web searches



Proactive approach to student well-being

● Social worker/psychologist teams in each building
● Community-building and restorative Circles, aided by 

Mediation Matters training

● Meeting “whole-child” needs: 
○ HOPE Boutique

○ All free meals via federal funds

○ School supplies, Chromebooks, etc.



Proactive approach to student well-being

● Care Solace: a concierge 
service to connect 
students/staff/families to 
mental health and substance 
abuse treatment providers
○ Help find a therapist
○ Coordinate appointments
○ Follow up with families



Specific post-lockdown student support

● Social work/psychology teams provided support in a variety of 
settings in both MS and HS

○ 20 students were provided one-to-one or small group support 

■ 13 MS students

■ 7 HS students

○ Majority of those students reported negative feelings about 
the incident itself, not the way the lockdown was handled. 



Longer-term efforts moving forward

● Superintendentʼs Student Cabinet - 14 members 
signed up, first meeting within next two weeks

● Rachelʼs Challenge assembly & leadership training 
for all MS and HS students on Wednesday, 9/21
○ Rachelʼs Challenge is a national nonprofit dedicated to making 

schools safer, more connected places where bullying and isolation 
are replaced with kindness and respect. It is based on the life and 
writing of Rachel Scott, the first victim of the Columbine tragedy in 
1999.



Tonightʼs agenda

● Information-sharing on events of this week and overall 
safety efforts

● Answering questions weʼve received
● Answering questions from index cards

● Answering questions from school community members


